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Grafton Public Schools

30 Providence Road
Grafton, Massachusetts 01519-1178
Phone: 508-839-5421 - Fax: 508-839-7618

December, 2015

Fiscal Year 2017: Superintendent’s Budget Message

Introduction

The preliminary FY17 Grafton Public Schools budget is founded on a desire to maintain class sizes, student
opportunities, and specialized programming despite increasing enrollment, lower than expected state
funding, and unanticipated special education costs.

The budget is a product of a successful override vote that took place in June 2014. This override vote
provided the Grafton Public Schools with funding that allows for annual growth up to 5.25% through
FY19. Each annual increase requires the use of override monies, as illustrated below:

FY15 - $855,000

FY16 - $1,100,000
FY17 - $1,372,893
FY18 - $1,607,362
FY19 - $2,000,000

The override funding places the school district at the low end of stable funding. Stable funding is defined
as an annual increase of 5.0% - 6.0%. An increase in this range keeps the school district ‘whole:’ class
sizes within recommended ranges, special education and student support needs, and basic maintenance and
custodial needs. The override averted disaster and kept the school district above water in terms of
functionality.

Annually, approximately 4.0% of the 5.25% increase is utilized for contractual obligations and special
education tuition/transportation increases. The remaining 1.25% ($280,000) is spent on services, materials,
increases in utilities, etc. The margin is thin and any negative financial changes can impact it.

While the funding derived from the override is stable and predictable, there are a number of variables that
are not. These variables include state funding, enrollment, and special education needs. While these
variables negatively impact our ability to remain stable, it is important to realize the critical impact of the
override funds. In FY17 alone, the challenges we are facing would be significantly greater without
override funding. For example, the schools will utilize $1,372,893 in override funding in FY17. Without
this funding there is no question that the district would have to minimize programming, increase class sizes
to over 30 in all grade levels (K-12), and reduce staffing by at least twenty positions. Our inability to meet
the needs of students with special needs would also be compromised, which would result in additional out-
of-district tuitions. There is no doubt that override funding prevented the Grafton Public Schools from
becoming dysfunctional,



The three variables stated above — enrollment, special education needs, and state funding are critical factors
affecting the school department budget this year and in the years to come.

Enrollment

Grafton has continued to grow at a steady pace and student enrollment in our district has grown annually.
Students moving into and out of the school district continually fluxuates. Through economy of scale we
are able to absorb increases and maintain comparatively low class sizes. For the most part it is fairly
predictable and manageable. However, we cannot predict the number of students who move into the school
district with special needs. These needs include, but are not limited to, English not spoken as a primary
language and the need for special education services. Another area of significant unpredictability is at the
preschool level. Our preschool program is driven by the number of students who require special education
services upon turning three years of age. There has been a significant and consistent rise in the number of
preschool students with needs. Over the past three years we have had to double our number of preschool
classes to meet this growing need.
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Enrollment is driving the request for additional staff in the FY17 budget. The following positions will
reduce class sizes and maintain and/or increasing offerings to students.
These positions include:

¢ Grade 2 teacher at North Street Elementary School

* Grade 7 teacher at Grafton Middle School

e Chemistry teacher at Grafton High School

° Part-time social studies teacher at Grafton High School




Special Education Needs

Approximately 16% of our students receive special education services. These services range greatly
depending on needs. The Grafton Public Schools works to ensure that the breadth and quality of our
services are exceptional. To this end, we continuously develop and improve upon programming. These
efforts require annual investment in staffing, professional development, and curriculum materials and
supplies. Despite our continual efforts, some special education students’ needs cannot be met within the
district. Some intensive medical, emotional, and learning needs require schooling that the school district is
not equipped to provide. These students often require enrollment in a private school designed to meet their
particular needs. Historically, we have addressed most students’ needs in-district; a very low percentage of
students with special needs is sent to out-of-district placements. To illustrate, Grafton spent 5.56% of the
total budget ($1,733,705) in 2013 on payments to out-of-district schools while the state average was 9.86%.
Providing programming that supports students in their home community is great for the student and is cost
effective. In 2013, while Grafton spent $1,733, 705 in out of district tuitions, Westborough (with 476
additional students) spent $4,761,361 on out-of-district tuitions.

Consider the following area districts for further comparison:

Shrewsbury: 14.67%
Mendon-Upton: 10.53%
Uxbridge: 9.86%
Westborough:  9.25%
Northbridge: 8.39%
Millbury: 7.72%
Grafton: 5.56%

Built into the FY17 budget is an increase of $459,829 for additional private school special education tuitions.
These tuitions are needed in that they are in the best interest of the handful of students involved and meet needs
that cannot be provided in district. These needed tuitions were not foreseeable, and there is no funding
mechanism to mitigate the impact they have on the budget as a whole. Special education circuit breaker will
offset a portion of these tuitions starting in FY 18, but the district assumes the entire burden of the tuitions (and
transportation) in FY'17.

State Funding

The town expected to be able to fund the schools at an increase rate of 5.25% per year through FY19. Part
of projecting town revenue through FY19 involves estimating the amount of state aid that will be received.
For the FY16 budget, Chapter 70 funding levels fell below what was anticipated, as Grafton became a
‘minimal aid” district and began receiving the base amount of $20.00 per pupil. This decrease in state aid is
expected to continue for the forseeable future.



The stabilization of the Grafton Public Schools is being tested in FY17 by continued enrollment growth,
rising special education costs, and below-expected state funding. Any one of these variables in isolation
could be dealt with adequately. However, all three variables occurring simultaneously will negatively
affect the budget and pose great challenges to the school district’s ability to provide a stable level of
education to students in FY 17.

The Grafton Public Schools has a long and proud history of producing a tremendous return on investment
for the town. As the superintendent of schools, I am proud that our students and staff do very well with a
comparatively small investment of funds. We are extremely efficient at converting available funds into
student-centered actions that bear positive results. The continued support of the Grafton taxpayers will
allow us to continue to strengthen the educational programming within the school district and better serve
the students of Grafton.

Sincerely,

s

Jay Cummings
Superintendent



Grafton Public Schools

Week of:
September 14, 2015

October 12, 2015

October 26, 2015

November 9, 2015

November 23, 2015

December 15, 2015

January 11, 2016
January-April, 2016

February, 2016

March-April, 2016

May 9, 2016

May 11, 2016

Development of FY17 School Department Budget

Budget Planning, Preparation and Schedules

Distribution of department/building budget packets
Department/building budget needs presented to superintendent
School committee attends fall town meeting (October 19)
Superintendent meets with Town Administrator to discuss developing

FY17 budget

Budget presentations/discussion with School Committee
(building-based budgets)

Budget presentations/discussion with School Committee
(textbooks & curriculum materials)

Budget presentations/discussion with School Committee
(special education, technology, buildings & grounds)

FY17 preliminary budget recommendation
overview/discussion with School Committee

FY17 Budget Hearing
School Department representatives present FY 17 budget to Finance Committee

School Committee attends Finance Committee public hearing
on FY17 budget

School Committee representatives attend PTG meetings to discuss
FY 17 school department budget needs

School Committee attends Town Meeting workshop

School Committee attends Spring Town Meeting



FY17 Budget Forecast
Grafton Public Schools

The following conditions and assumptions will be applied to forecast the F'Y17 budget
for the Grafton Public Schools.

Financial Conditions and Assumptions:

Increase for FY17 capped at 5.25%
Step increases applied to all bargaining units
Federal and state grants funded at current levels
Revolving accounts (preschool, parking fees, transportation) funded at current
levels
Special education forecast based on current student population and identified
placements
Special education circuit breaker anticipated at 70%
Special education out-of-district transportation budget increase of 4%
Continued transportation fees
Chapter 70 aid funding remaining stable

. Shared services in the area of technology for FY17

. Contractual negotiations are anticipated to take place for custodians, nurses,
support staff, and teachers in the spring of 2016.

n

== 0% N o
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Goals for the development of the FY17 Grafton Public Schools budget:

° Zero-based approach

* Increased context and narrative throughout budget book

° Increased forecasting of special education, insurance, retirement obligations, and
energy

e Incorporation of ASBO revcommendations

° Increased level of automation within payroll
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Federal and State Entitlement Grants

Federal and state entitlement grants are an important source of funding for our school operations.
Entitlement grants are established and allocated at the state and federal level. Entitlement grants are
noncompetitive and are awarded automatically on the basis of defined formulas that differ by grant.
Grant allotments are typically announced in the late spring. This report will show the amount of
funding we are receiving for Fiscal Year 2016 (FY16), i.e., the 2015-2016 school year, and it will also
provide comparisons to past years.

While relatively small in comparison to the appropriated school department budget, state and federal
grants provide valuable resources for a wide variety of student supports and staff development.

Federal and State Entitlement Grants

Grant

Des cl'iption

(Title I1A)
Teacher Quality Grant

Federal funding for professional development of teachers. Title IIA monies are used
for conferences, presenters, consultants, professional organization memberships,
books and materials for teacher learning, and internal support of teacher
development (workshops, mentoring, teacher leadership stipends, funds for
substitutes to cover for teachers during training, etc.)

Special Education
Entitlement Grant

Federal funding to assist with the costs of educating students with disabilities

(Title I)
Supplemental
Education for
Disadvantaged
Children

Federal funding to provide academic support to children in schools that qualify for
assistance due to their socioeconomic status as measured by the rate of participation
in the subsidized lunch program.

Special Education
Program Improvement
Grant

Federal funding to provide professional development in order to increase the
effectiveness of the district’s special education program. This grant program was
funded for FY12 after being discontinued for two years.
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The chart below illustrates the allocation of State and Federal Entitlement Grant Funds to the Grafton Public

Schools by grant area in FY16. Total State and federal Entitlement Grant Funding = $870,814

Allocation of FY16 Grant Funding
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The chart below illustrates the amount of grant funding provided to the Grafton Public Schools from

FY12-FY16
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Entitlement and Stimulus Grant History FY12- FY16

Total

Grant FY12 FY13 FY14 FY15 FY16
Teacher Quality ' ' '
Grant $41,825 $42.555 $40,408 $39,823 $40,197
(Title ITA)

Special Education

Entitlement Grant $564,103 $572,163 $565,215 $583,231 $593,079
Title I $148,990 $162,755 $159,959 $185,913 $209,649
Special Education

Program I $33,327 $21,513 $12,874 $22,981 $24,889
Improvement Grant

Total $788,245 | $798,986 $778,456 $831,948 $870,814
Ed. Jobs $552.411 N/A N/A N/A N/A
ARRA - IDEA N/A N/A N/A N/A N/A
ARRA - SFSF N/A N/A N/A N/A N/A
SFSF — Federal N/A N/A N/A N/A N/A
Grant

Race to the Top N/A. $39,584 N/A N/A N/A
Total $552,411 $39,584 $0 $0 $0
Entitlement &

Stimulus Funding 1,340,656 $838,570 $778,456 $831,948 $870,814




Enrollment

Enrollment projections for FY17 show an anticipated increase of 126 students across the district.
The school district contracted with the New England School Development Council (NESDEC) to
provide us with an in-depth enrollment projection for the future. This report will take info acount a
wide range of factors that will help define future enrollment. This report is expected in December,
2015.

Grafton Public Schools - Enrollment
History
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Anticipated Enrollment - Grafton High
School
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Grafton High School

24 Providence Road

Grafton, MA 01519
www.grafton.k12.ma.us
Facebook: Grafton High School (official)

Main Office: 508.839.54.25
Fax: 508.839.8544
Guidance: 508.839.8533

Grafton Public Schools

James Cummings, Ed.D, Superintendent of Schools
Grafton High School

James Pignataro, Principal

Jonathan Kelly, Assistant Principal Grades 10 and 12
Karla Evers, Assistant Principal Grades 9 and 11

Grafton High School Guidance Department
Kathleen Egan, Guidance Counselor

Mary Green, Guidance Counselor

Erika Murphy, Guidance Counselor

John Patraitis, Guidance Counselor

Laurie Rohan, Guidance Counselor

Kendra Swenson, Guidance Counselor

The mission of Grafton High School is to prepare our students intellectually, physically, and socially for their
role as lifelong learners and responsible citizens.
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GRAFTON HIGH SCHOOL

2015-2016 SCHOOL PROFILE

COMMUNITY

Grafton is a residential community located in
Worcester County, Massachusetts. Grafton is 38
miles west of Boston and 8 miles southeast of
Worcester. The town has a total area of 23.3 square
miles. The population was 17,765 at the 2010 census.
There are four elementary schools, one middle
school, and one high school with a total district
population of approximately 2,900 students.

SCHOOL

CEEB Code: 220895

Grades: 9-12

Enrollment: 812

Faculty: 60

Accred.: NE Assoc. of Schools & Colleges

MARKING SYSTEM
High Honors: GPA 3.7 or higher
Honors:  GPA between 3.0 and 3.6
Passing:  D- (60%)

GRADUATION REQUIREMENTS
122.5 GHS credits needed for graduation.
(One Carnegie unit equals 5 Grafton credits)

Subject Required Credits
English 20
Math 20
Science & Tech. 15
Social Studies 15
Physical Education 10
Health 2.5

Additionally, students must pass the Massachusetts
Comprehensive Assessment System (MCAS) in order
to graduate.

CURRICULUM
Courses in the following areas:
Business Mathematics
Computer Science Music
English Physical Education
Family & Consumer Science & Technology
Science Social Studies
Health Visual Arts
World Languages
All science courses carry a lab.
Honors and AP

Grafton High School offers 10 on-site, in-house AP and
24 Honors courses. Current on-site Advanced
Placements offerings include:

American History Biology

Calculus Chemistry

Computer Science English Language and
Composition

English Literature and European History

Composition

Physics 1 Spanish

We offer expanded Honors and Advanced Placement
course offerings through our Virtual High School
program.

COURSE LEVELS

Level Description

4 (AP) Advanced Placement

3 (H) Honors

1 Accelerated College Prep
2 College Prep

0,5 Enrichment

Note that 9" grade English courses are not
leveled.
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GPA AND CLASS RANK

Class rank is determined at the end of junior year,
and at the completion of senior year. A weighted
process is used for rank in class.

Grade Point Average (GPA) is calculated based on
grades earned in college preparatory courses. To
calculate a student’s weighted GPA, each final grade
earned in college preparatory courses is converted
to a 4.0 grading scale, The following conversion
scale identifies the value of each grade. Each
converted grade is multiplied by the course credits
earned, the products totaled, then the total is
divided by the total number of course credits
earned. This quotient is the student’s weighted
GPA.

Grade | AP Honors | Level 1,2
A+ 5.3 4.8 4.3
A 5.0 4.5 4.0
A- 4.7 4.2 3.7
B+ 4.3 3.8 3.3
B 4.0 3.5 3.0
B- 3.7 3.2 2.7
C+ 3.3 2.8 2.3
C 3.0 2.5 2.0
C- 2.7 2.2 1.7
D+ 2.3 1.8 1.3
D 2.0 1.5 1.0
D- 1.7 1.2 0.7
F 0.0 0.0 0.0

CrLASS oF 2015

1 68% 4-yr college

(113% 2Z-yr. college
and technical

training
19% Military,
work, other
SAT TESTING
2015 Critical Reading
540 250 -
520 ble
-y 495 ® Grafton
| B ® State
480 +—- p—
! “ National
460 +— : R
CR
2015 Math
560 - 542
540 +—pmmm 20— @ Grafton
s ded 1L
A @ State
500 4+— o
480 +— NS el by “ National
M
2015 Writing
540 £21
520 Grafton
S0 @ State
480
i National

460
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The following colleges and universities offered admission to members of the Class of 2015.

American University

Anna Maria College

The University of Arizona
Assumption College

Becker College

Bentley University

Boston College

Boston University

Brandeis University
Bridgewater State University
Bryant University

Case Western Reserve University
Cazenovia College

Central Michigan University
Champlain College

Clark University

Coastal Carolina University
Colby-Sawyer College
University of Connecticut
Curry College

Delaware Valley College
Denison University

Drexel University

East Carolina University

Elon University

Emerson College

Emmanuel College

Fairfield University

The University of Findlay
Fitchburg State University
Florida Institute of Technology
Florida State University
Fordham University
Framingham State University
Franklin Pierce University
Gallaudet University

George Mason University

The George Washington University
Georgetown University
Gordon College

University of Hartford
Hillsbarough Community College
College of the Holy Cross
Indiana University Bloomington
Ithaca College

Johnson & Wales University

Juniata College

Keene State College

Lake Erie College

Lasell College

Lesley University

University of Maine

Marist College

University of Maryland

Mass. Bay Community College
Mass. College of Art and Design
Mass. College of Liberal Arts
Mass. College Pharm. Health Sci
UMASS Amherst

UMASS Boston

UMASS Dartmouth

UMASS Lowell

Merrimack College

Miami University, Oxford
University of Miami
Millersville University of PA
Monmouth University
Montclair State University

Montserrat College of Art

Mt. Wachusett Community Coll.

New England College

New England Inst. Technology
University of New England
University of New Hampshire
University of New Haven

New York University

Nichols College

North Carolina State University
Northeastern University
Norwich University

Pace University

University of Pittsburgh
Plymouth State University
Providence College

Purdue University

Quinnipiac University
Quinsigamond Comm. College
Rensselaer Polytechnic Institute

University of Rhode Island

Rochester Institute of Technology

University of Rochester

Roger Williams University

Sacred Heart University
Saint Anselm

Saint Michael's College
Salem State University
Salve Regina University
Siena College

Simmons College

University of South Alabama
University of South Carolina
Springfield College

St Bonaventure University
Stevenson University
Stonehill College

Stony Brook University
Suffolk University

SUNY College of Environmental Sci.

Syracuse University

Taylor University

University of Tennessee Knoxville
Texas Tech University

The Ohio State University
University at Buffalo

University of Toledo

Uiversity of Utah

University of Vermont

Villanova University

Virginia Commonwealth University
Virginia Tech

Wentworth Inst. of Technology
West Virginia University

Woestern NE University

Westfield State University
Wheaton College IL

Wheelock College

Worcester Polytechnic Inst.

Worcester State University
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Mission Statement:
To prepare all students to be life-long learners and
responsible citizens,

Grafton Middle School

22 Providence Road
Grafton, MA 01519

Principal: Tim Fauth

Assistant Principal: Jodie Rapping

Quick Facts:

Grades: 7-8
Year Built: 1960

Square Footage: 107,000

Enrollment: 481

School Improvement Plan Goals:

I.  To insure that the curriculum is aligned both vertically and

horizontally

II.  To investigate instructional strategies to reach all learners

III.  To involve students as citizens of Grafton Middle School

IV.  To increase communication between home and school

Enrollment and Class Size Information

2015-2016 2016-2017
Grade Level Enrollment Average Class Size Enrollment Average Class Size
7 223 23 268 ¥
8 258 25 223 22
Total 481 491

* Dependent on additional staffing
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Millbury Street Elementary
School

105 Millbury Street
Grafton, MA 01519

Mission Statement:
The mission of the Grafion Public Schools is to prepare all
students to be life-long learners and responsible citizens,

Principal: Joanne Stocklin Assistant Principals: Mary Coakley & Michael Tucker
Quick Facts School Improvement Plan Goals
Grades: 2-6
Year Built: 2002 L. Collaboration: Collaborative Learning Groups will continue to
Square Footage: 109,000 develop to expand teachers’ repertoire of instructional strategies and
Enrollment: 710 assessment practices
1L Instruction: Implement research based instructional practices

supporting the learning needs of all students

II1. Assessment: Collaboratively develop and implement district
assessments in alighment with district curriculum maps to inform
instruction and measure student progress

IV. Communication/Community: Use a variety of strategies to support
every family to participate actively and appropriately in the
classroom and school community

Enrollment and Class Size Information

2015-2016 2016-2017
Grade Level Enrollment Average Class Size Projected Enrollment Average Class Size
2 128 22 131 22
3 153 21.8 128 22
4 125 21.7 153 21.8
§ 143 24 125 21.7
6 158 225 143 24
Total 707 680
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North Street Elementary
School

60 North Street
Grafton, MA 01519

Mission Statement:
Prepare all students to be life-long learners and responsible
citizens.

Principal: Stephen Wiltshire Assistant Principal: Jennifer Mannion
Quick Facts: School Improvement Plan Goals:
Grades: 2-6
Year Built: 1969 I. PLCs will continue to develop to expand teacher's
Square Footage: 97,000 repertoire of instruction strategies and assessment
Enrollment: 560 practices.

II. Implement research based instructional practices
supporting the learning needs of all students and reflecting
the shifts necessitated through the Common Core.

III. Collaboratively develop and implement district
assessments in alignment with district curriculum maps to
inform instruction and measure student progress.

IV. Use a variety of strategies to communicate and
provide opportunities for students to participate actively
and appropriately in the classroom and school community.

Enrollment and Class Size Information

2015-2016 2016-2017
Grade Level Enrollment Average Class Size Projected Enrollment | Average Class Size
2 104 214 129 21.5
3 123 24.8 104 214
4 110 22 123 24.8
5 124 24.6 110 22
6 110 22 124 24.6
Total 571 590




North Grafton Elementary
School

46 Waterville Street
North Grafton, MA 01536

Mission Statement: North Grafion Elementary is a
responsive and developmentally appropriate early childhood
community built through child-centered learning experiences
that are engaging and interactive. While supporting academic,
social, and emotional growth, we prepare young children to be
independent and confident critical thinkers and problem
solvers who can share their thinking. We value respect,
collaboration and communication between home, school, and
community.

Principal: Julie Flynn

Quick Facts:

Grades: PreK - Grade 1

Year Built: 1958/1975 (addition)
Square Footage: 55,000
Enrollment: 283

School Improvement Plan Goals:

1. To use data to support all students’ learning by targeting
instruction flexibly.

IT. To research and pilot/implement STEaM connections based
on current mapped curricula.

III. To implement Professional Learning Communities.
IV. To create a parent resource that includes academic

expectations at each grade level, community support, and
resources within the school and town.

Enrollment and Class Size Information 2015 - 2016 Projected
2016 - 2017
Grade Level Enrollment Average Class Size Enrollment Average Class Size
PreK 78% 12 70 TBD
Kindergarten 114 19 120 20
Grade 1 129 20 114 19
Total 313* 304

* Including walk-ins
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South Grafton Elementary
School

90 Main Street
South Grafton, MA 01560
508-839-5484

Principal: Doreen J, Parker
Mission Statement: The mission of the Grafion Public Schools

is to prepare all students to be life-long learners and
responsible citizens.

Quick Facts:

Grades: PreK - Grade 1
Year Built: 1974
Square Footage: 57,000
Enrollment: 314

L.

1.

III.

IV.

School Improvement Plan Goals:

To develop and implement a response to struggling
learners in reading and math.

To collaboratively develop and implement district
common assessments in alignment with district maps to
inform instruction.

To continue to develop PLCs to expand teachers’
repertoire of instructional strategies and assessment
practices.

To create informational packets for parents including
academic expectations at each grade level and
community supports and resources within the school
and town

Enrollment and Class Size Information

2015-2016 2016-2017
Grade Level Enrollment Average Class Size Enrollment Average Class Size
PreK 70% 15 70 TBD
Kindergarten 120 20 120 20
First Grade 131 22 120 20
Total 321% 310

* Including walk-ins
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SGES

Deseription

FY15

FY16

Budget Acct Allocation Allocation bl
24,960 26,860 28,800
Principal Office Supplies 221050.00 4000 4000 4000
Library Supplies 234050.00 1000 1000 1000
Preschool supplies 243050.11 800 800 800
Kindergarten Supplies 243050.10 1000 1200 1200
Grade 1 supplies 243050.01 1000 1200 1200
Audio/Visual Supplies 241550.00 500 500 500
Instructional Equip./General 242050.00 500 500 500
Remedial Reading Supplies 243050.12 400 400 400
General Supplies 243050.20 13610 14,160 16,000
Computer Supplies E
Art Supplies 243050.21 500 500 500
Phys Ed Supplies 243050.24 200 200 200
Speech supplies 24305025 400 600 600
SPED supplies 243050.91 750 1500 1600
Vocal Music Supplies 243050.90 300 300 300
Activities Transportation 243050.27
NGES
Description Budget Acct FY15 FY16 FY17
Allocation
Total Allocation 20,320 21,590 21,590
Principal Office Supplies 221050.00 5,050 5,290 7500
Library Supplies 234050.00 500 500 500
Preschool supplies 243050.11 700 800 1080
Kindergarten Supplies 243050.10 1,500 1,800 2160
Grade 1 supplies 243050.01 1,500 1,800 2160
Audio/Visual Supplies 241550.00 500 500 500
Instl:uctlonal 242050.00 600 600 600
Equipment/General
Remedial Reading Supplies 243050.12 600 600 600
General Supplies 243050.20 6,700 7,000 10,400
Computer Supplies 243050.21 300 300 300
Art Supplies 243050.24 800 800 800
Phys Ed Supplies 243050.25 270 200 270
Speech supplies 243050.91 500 500 500
SPED supplies 243050.90 500 600 500
Vocal Music Supplies 243050.27 300 300 300
Activities Transportation 0 0
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MSES

Deseription

Budget Acct

FY15

FY16

Allocation Allocation ExLd

57,120 62,220 62,190

Principal Office Supplies 221050 12120 12,370 13140
Library Supplies 234050 2500 2500 2500
Grade 2 Supplies 243050.02 2200 2100 2100
Grade 3 Supplies 243050.03 1800 2400 2100
Grade 4 Supplies 243050.04 1900 2100 2400
Grade 5 Supplies 243050.05 2200 2100 2100
Grade 6 Supplies 243050.06 1900 2400 2100
Audio/Visual Supplies 241550 1000 1200 1200
Instructional Equip./General 242050 1900 2000 2000
Remedial Reading Supplies 243050.12 2200 2500 2000

General Supplies (paper) 243050.2 16000 18,000 18000
Computer Supplies 243050.21 2000 2000 2000
Art Supplies 243050.24 2500 2600 2600
Phys Ed Supplies 243050.25 1000 1250 1250
Speech supplies 243050.91 600 800 800
SPED supplies - 243050.9 2700 3000 3500
Vocal Music Supplies 243050.27 850 1000 800
Activities Transportation 244040 550 600 600
Instructional Music Supplies 243050.23 1200 1300 1000

NSES
Description Budget Acet FYI§ FYI(? FY17
Allocation Allocation

42,880 47,005 53,370

Principal Office Supplies 221050.00 7380 7380 10020
Library Supplies 234050.00 2000 2000 3000
Grade 2 Supplies 243050.02 1500 1800 2150
Grade 3 Supplies 243050.03 1500 1800 2000
Grade 4 Supplies 243050.04 1500 1800 2000
Grade 5 Supplies 243050.05 1500 1800 2000
Grade 6 Supplies 243050.06 1500 1800 2000
Audio/Visual Supplies 241550.00 1000 1000 1000

nstructional 3500 3500

]I-Eqsuipmeli?General 24203090 3300
Remedial Reading Supplies 243050.12 1500 2000 2000
General Supplies 243050.20 13000 15000 16000
Computer Supplies 243050.21 1000 1000 1000
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Art Supplies 243050.24 1500 1500 1500
Phys Ed Supplies 243050.25 1000 1000 1200
Speech supplies 243050.91 500 500 500
SPED supplies 243050.90 1500 1625 2000
Vocal Music Supplies 243050.27 500 500 500
Activities Transportation 244040.00 500 500 500
Instrumental Music Supplies 243050.23 500 500 500
GMS
Description Budget Acct FY15 FY16 FY17
Allocation Allocation
44,820 44,270 49,500

Principal Office Supplies 221050 6000 5450 6350
Library Supplies 234050 2000 2000 1500
Textbooks/General 241250 0 0 500
Textbooks/SPED 214250.9 0 0 500
Audio/Visual Supplies 241550 0 0 0
Instl:uctional 242050 6870 6870 6000
Equipment/General
Instructional 0 0
Equipment/Music A0S He
General Supplies 243050.2 6000 6000 8000
Health Supplies 243050.21 1000 1000 2000
Instructional Music Supplies 243050.22 1000 1000 1000
Art Supplies 243050.23 4000 4000 1000
Phys Ed Supplies 243050.24 1000 1000 4200
Language Arts Supplies 243050.25 1000 1000 1200
Foreign Language Supplies 243050.33 1000 1000 1200
Math Supplies 243050.34 1000 1000 1200
Science Supplies & Tech Ed 243050.36 2000 2000 1200
Social Studies Supplies 243050.37 1000 1000 1000
Technc_)logy Supplies 94305038 3000 3000 9900
(toner/ink)
SPED Supplies 243050.39 1150 1150 1200
Activities Transportation 243050.4 0 0 3000
;ifsgzsc)e Supplies (student 243050.9 3000 3000 1350
Guidance Dues and Travel 244040 0 0 0
Activities Supplies 271050 1000 1000 3400
Vocal Music Supplies 271060 1000 1000 0
Reading 352050 300 300 1000
Tech. Ed. 1500 1500 FY17
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GHS

Description Budget Acct FY15s FY16 FY17
Allocation Allocation
90,395 98,670 104,650

Principal Office Supplies 221050.13 6500 7,500 10,000
Library Supplies 234050 6000 6,000 6,000
Textbooks/General 241250 2500 2,500 2,500
Instructional
Bquipment/General 242050 5000 5,775 6000
lnsiyeiiong, 242050.23 3000 3,500 3500
Equipment/Music
Instructional
Bquipment{PH 242050.25 1000 1,000 1000
Instructional Equip/Con. 242050.35 1500 1,500 1500
Science
tusitotional | 242050.38 6000 8,000 8000
Equipment/Science
Instructional
Tty /Teckmoloey 242050.4 3000 3,000 3000
Instructional
Equipment/SPED 242050.9 2000 2,000 2000
General Supplies 243050.2 11500 11,500 11500
Health Supplies 243050.22 1000 1,000 1000
Instructional Music 243050.23 2000 2,500 2500
Supplies
Art Supplies 243050.24 4000 4,000 4000
Phys Ed Supplies 243050.25 1000 1,000 1,000
English Supplies 243050.33 500 500 500
Foreign Language Supplies 243050.34 500 500 500
Tty & Congams 243050.35 5000 5,000 5000
Science
Math Supplies 243050.36 500 500 500
Science Supplies 243050.38 5000 6,000 6000
Social Studies Supplies 243050.39 500 500 500
Technology Supplics 243050.4 - - 5,000
(toner/ink)
SPED Supplies 243050.9 4000 6,000 6000
Activities Transportation 244040 2500 2,500 2,500
Guidance Supplies 271050 4895 4,895 3500
Guidance Dues and Travel 271060 1000 1,000 1,000
Activities Supplies 352050 2000 2,500 4,150
Activities Dues & Travel 352060 3000 3,000 6000
Tech. Supplies (Manufact.) 5000 5,000 5000
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FY 17 Special Education
Preliminary Budget

O

PRESENTED TO THE GRAFTON
SCHOOL COMMITTEE

BY ARNOLD LUNDWALL, SPECIAL
EDUCATION ADMINISTRATOR

NOVEMBER 24, 2015

TERRTEEL 1000 B B 0 F O O B R Y

Key Questions and Variables

O

a What are the budgetary needs for Grafton’s Special
Education Department in Fiscal Year 2017?

o What are the key indicators requiring any changes in
funding?

L PO MBS B MR D e
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SE Budget Considerations

» Demographic Data i
. Move-in IEPs over summer to now (30) 6 half-day sections; preK
now: 10-11 half day sections
» Programming Needs
> Personnel
o Transportation
» Therapeutic Services
s Out-ofs-Di_striCt Placement Costs
bl Move%im (tuitjqns due FY17); residential placement

(S LR TR T T 0 WO i e s

Budget Line Review

- cena i o

» Projected Costs

» Variable Expenditures
i Tuiti(fmi '

:| Transportation

! Contracted Services (Therapeutic)

MBS R (S
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SE 4-Year Trends

1,600,000 T

1.395M e
1,400,000 | i

1,200,000 | T
1,000,000 7| vl B A T €
8 QOTuition
00,000 T SUIIBNR Rl L :
, ®@ Transportation

600,000 || ~— = ®&Therapeutic
400,000 |

200,000

FYi4 FYis FYi16  FYy

0 -

)50 O WG T AR 6 007

Tuition: A closer look

S,

3,000,000 : 2,645,294

i

2,500,000 -

2,000,000 -

WTUITION
BTOTAL BUDGET

1,500,000 -

B
o

1,000,000 " i

|
500,000 -“j

FY16 FYy

LR 1R LM AL 1

12/10/15

63




12/10/15

Comparison FY16 to FY17
H0H00¢ o TR 2,641,294
258019008 TR IR B e L
| aiigas
E,OQQQOQO HEC - .:..:...'., R e ek : .,.4_4_-_....».._._

1,500,000

1,000,000 - = eiEyEe 593182 BT G

500,000 |~ r.m et SETER

Comparison FY16 to FY17

- FYi6 Budpet | FYizBudget|

Tuitions 1,004,048 1,432,353" +428,305
Therapeutic 559,357 593,182 +33,825
| Transportation 570,923 615,759 +44,836
TOTALS - 2,134,328 2,641,204 +506,066
* CB offset of
334,104

R RS B P
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FY17 Transportation

FYiaBudget|  BYi7 Budget|

In-District 322,784 395,700 +72,016
Out-of-District 248,139 220,059 -28,080
TOTALS = 570,923 615,759* +44,836
PL 94 — 142 offset
*1,002,881-387,122=
. 615,759

Increased Costs
Current' 10 sections PreK

b Eﬂch Se‘FﬁQﬂé ¥ SE s],@ts 8if waivers required)

Fy HYr?* Annﬂlpated zrowth to 12 or 13 sections

s QOD Placemant Comderahons

00 5 AP e

12/10/15
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Requirements, Recommendations, Considerations

O—

¢ Programming: PreK: spaée‘ requirements, staffing

¢ Olﬁt*Of“DlSt]rlct considerations
* Both Public and Private: stable trend
o Personnel
(jlonﬁhuégi Pféfelsisioqﬂ Development / Support of District

}Iniﬁa_tivfés .
RGN
FHEIERR dF
1 |
1 t
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Grafton Public Schools

Technology Department
FY 1/ Draft Budget

Novernber 24, 2015

Software

+ BrainPop o lechnology Budget $7.500
« VHS lo Technology Budget $9.000

New

+ GradPaoint $2,500
» BoardMaker Online $3,980
« Palo Alfo Firewadll (license and support) $4,850
* Microsolt Licensitig $10,000




@ Ol
HARDWARE
Apple Ledse $156,000.00
computers (lab) $75,600.00
computers (classroom) $-
computers (staff) $55,000.00
iPads (students) $19.960.00
iPads (classroom) $9,280.00
iPads (staff) $4,990.00
| document cameras $6,000,00
_projectors $9.600.00
_access points _ $3.000.00
lswitehes | $5000,00
T RN

SUPPORT/SERVICES

GHS Phones

Integra

Akuity

Zensar

Windstream

New

« Integra (telephone system support)
« Akuity (network support)

Increased

« lensdr (wireless access point support)

$6,000
$24,300

$13,000

12/10/15
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Total Increase

Preliminary FY 17 Technology Budget
FY16 Technology Budger

Difference

$488,755

$422,000

+$66,755

12/10/15
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Buildings and Grounds Proposed
FY17 Budget

w

Grafton Public Schools

Additional €lassroams
0 Additionalf Replacement Furniture
Added Security Devices

Replace Rotted Greasa Trap
Replace Compresser
Sidewatlke Repair

Painting

Cellifig Repaiis

12/16/15
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High School contracts coming off of thairoriginal contracts when the

uilding Was built
1l apartment regulatiens that innuaisenic
i of original

Buildings and Grotnds Main




12/16/15

|

Graffon Public Schools

Technology Department
FY17 Draft Budget

November 24, 2015

Software e
SOFTWARE $148,000.00)
TOTAL _ $148,000.00

Moved
» BrainPop to Technology Budget $7,500
» VHS to Technology Budget $9,000
New
» GradPoint $2,500
« BoardMaker Online $3,280
« Palo Alto Firewall (license and support) $4,850
» Microsoft Licensing $10,000
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Hardware
HARDWARE
Apple Lease $156,000.00 Compulter Replacement
computers (lab) $75,600.00 o Labs $75,600
computers (classroom) $- .
computers (staff) $55,000.00 Staff $55’OOO
iPads (students) $19.,960.00
iPads (classroom) $9,980.00 iPads
iPads (staff) $4,990.00 « Freshm
document cameras $6,000.00 Freshiman $] 9.960
projectors $9.600.00
dccess points $3,000.00 Document Cameras
switches $5,000.00 o MSES $6,000
Apple TV's $700.00
TOTAL $345,830.00
&
Support i
SUPPORT/SERVICES
GHS Phones $2,000.00
Integra $6,000.00
Akuity $24,300.00
Zensar $13,000.00
Windstream $45,000.00
TOTAL  $90,300.00
New
+ Integra (telephone system support) $6,000
+ Akuity (network support) $24,300
Increased
o Zensar (wireless access point support) $13,000
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Total Increase

Preliminary FY17 Technology Budget
FY16 Technology Budget

Difference

$488,755
$422,000

+$66,755




FY 17 Special Education
Preliminary Budget
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O-
PRESENTED TO THE GRAFTON
SCHOOL COMMITTEE

BY ARNOLD LUNDWALL, SPECIAL
EDUCATION ADMINISTRATOR

NOVEMBER 24, 2015

Key Questions and Variables

@

» What are the budgetary needs for Grafton's Special
Education Department in Fiscal Year 2017?

» What are the key indicators requiring any changes in
funding?

SE Budget Considerations

= Demographic Data
« = add bullets about move-in numbers for past 2 years (30 each
year), preK in 2012; 6 half-day sections; preK now: 10-11 haif day
sections

» Programming Needs
» Personnel

» Transportation

o Therapeutic Services

» Out-of-District Placement Costs
o = bullet re: residential placement; move-ins; projected needs




Budget Line Review

» Projected Costs

» Variable Expenditures
Tuition

Transportation

Contracted Services (Therapeutic)
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SE 4-Year Trends
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Tuition: A closer look
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Comparison FYi06 to FY17

Q

HY 16 Bidaet | Y17 Budget DEla
Tuitions 1,004,048 1,432,353% +428,305
Therapeutic 659,357 593,182 +33,825
Transportation 670,923 615,759 +44,836
TOTALS 2 2,134,328 2,641,204 +500,966

# CB offset of

334,104

EY17 Transportation

O

116 Budgael Y1 Budgel
In-District 322,784 : 395,700
Out-of-District 248,139 220,059
TOTALS > 570,923 615,759%

PL 94— 142 offset
*1,002,881-387,122=
615,759

Dilia

+72,916
-28,080

+44,836




Increased Cosis
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€i} .........
» Current: 10 sections PreK

» Each section = 7 SE slots (8 if waivers required)
= FY17: Anticipated growth to 12 or 13 sections

= 00D Placement Considerations

Requirements, Recommendations, Considerations

O

e Programming: Prek: space requirements, staffing

» Out-Of-District considerations
© Both Public and Private; stable trend

» Personnel

« Continued Professional Development / Support of District
Initiatives




